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keep it moving

)} WORKFLOW

4 activities to conduct in order to collect maximum
information and maximize level of analysis and
corresponding recommendations.

} ANALYSIS & REPORTING

4 axis of PCP performance analysis & reporting.

Axis #1 - Client KPI & challenge

Identify client KPI & main challenge and focus PCM
analysis and recommendation on those challenges.

Axis #2 - PCP operations process evaluation

Attend & evaluate each PCP operation to identify (if
any): performance bottle neck, risk, quick wins or
major requirements for upgrades.
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For further information, please visit:
www.pcmals.com

+ Field & ALS challenges identification
= PCP operation questionnaire

= Operating data collection

» PCP well monitoring

* Failure Analysis

é vi + PCP operation field audit

Axis #3 - Failure analysis

Identify & develop knowledge on repetitive: POOH
reasons, failed equipment, failure root cause with in
depth analysis of specific PCP systems failed cases.

Axis #4 - Statistical analysis of PCP performance

Using Minitab®© software and Kaplan Maieyer method,
PCM has developed an efficient and unique statistical
methodology to evaluate key contributors of PCP
system performances.
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