AOIFrOBOP OKA3AHUA YCNYI

YCIYTU PCM

keep it moving

PCM - Baww napTHep B yrpaB/eHun 3xCryaTtalmein nocpescTBOM A,0MOCPOUHBIX KOHTPAKTOB Ha 00C/YKMBaHWe BUHTOBbBIX HACOCOB

)} MPEMMYLLECTBA PCM

[lono/iHuTeNbHbIE NpenmMyLtecTBa PCM npu yripas/ieHn 3KCrnayaTaumeit BUHTOBbIX HaCOCOB:

° HOMI'IeTeHLI,MHZ Haly cneunaimcrbl Mo BUHTOBbIM HaCOCaM Ha BCEX YPOBHAX OpraHm3aun, ot
NMpOM3BOACTBEHHOIO NpeAnpunATNA A0 CEPBUCHbBIX COTPYAHNKOB.

e OmbIT: 9O /1€T OnbITa paboTbl: MO BCEMY MUPY: OT HEOOBLUMX A0 KPYMHbIX
NPOM3BOACTBEHHDBIX MN0LAA0K N0 paboTe C BUHTOBbIMKM Hacocamu, oT HHK 40 MHK 1
HeOObLIMX YaCTHbIX NPeAnpPUATUL.

® DPPEKTUBHOCTb: IKOHOMMHHOE peLlieHre, oTBeYatoLLee NOTPeOHOCTAM KAneHTa

- OT /IErKMX peLleHnin 40 OCHOB ©e30MacHOCTV U 4,0 peLlenuii A1A ynpasiervsa 60/1blnM
00BEMOM AAHHBIMX 1 3/1EKTPOHHOM ONTUMM3aLUMK Ha OCHOBE HOBEMLLIMX TEXHO/0T NI

® PeaKTUBHOCTb M TMBKOCTb: KOMMaHUA CpegHero pa3mepa, obecneyrsatowas ObiCTpyto
MOOUAM3aUMIO W ObICTPOE pearvpoBaHie Ha HenpepbIBHbIE OnepauoHHble Npob/embl.

) KNOYEBBIE ®AKTOPbBI YCNEXA

OcHoBa ycrnexa npv paboTe no KOHTPaKTy Ha 00C/yKMBaHWE BUHTOBOrO HACOCa - 3TO BeCNPOUIpLILLHBIA N0AX04, XOopollee
3HaHWe cBoek 06/1acTH, 0bMeH MHPOpMaLMelt Yepes Halu 3HaHKA B 06/1aCTU BUHTOBbIX HACOCOB, COCPEAOTOYEHNE BHUMAHWA
Ha NpYopuUTeTax 1 COBMECTHaA paboTa A/1A NOMCKa Hauly4Lero peLleHus 1 nporpecca.

5 K/t04eBbIX (paKTOPOB ycrnexa:
e KPI: nogenntece npobaemamu U onpeaeamTe ¢ KAMeHTOM npumMenumble KPI,
* Mobuamnsauma: CornacoBaTte CTpaTermio MobuM3aLmnm 1 peaancTuiHoe NAaHpoBaHye,

e Mpouecc: 3anyck aganTrpoBaHHOro NPoLEeCca, YETKO onpeaenaiollero obbem paboTsl onepatopa v obbem pabot PCM —
370 0becneunt becnepeboriHyto paboTy 1 rapaHTUpyeT ONTUMM3ALMIO KanWTa/lbHbIX U MPOM3BOACTBEHHBIX 3aTpaT

o HOMHETEHLI,VIM! YCTAHOBUTE HYETKYIO OPraHn3almnto 1 cne,a,WlTe CTpOFOV( nporpamme oUeHKM MeCTHbIX HOMWGTEHU,M];I,

e B3aMMOOTHOLLEHUA: MPO3payHoe 1 NpAMoe 0bLLIeHNe Mexay onepaTtopom 1 PCM ABAAETCA 00A3aTe/IbHbIM YC/10BUEM
ycnexa.

) NPEAOCTAB/IEHUE OTYETHOCTM
CTaHaapTvi3vpyiiTe Npoueaypsl v OTHETbI A4/ BCeX Onepaumii v ynpas/ieHusa Npor3BOANTE/IbHOCTbIO.

OTyeTbl NO 3Kcn/yatayuu: OTyéT no NMPpOU3BOAUTE/IBHOCTUL

[poexTnpoBaHme, yCTaHOBKa, EXKeaHeBHble KpaTKMe HOBOCTH,

MOHUTOPWHT, 00CAYXKMnBaHue, exxeHeaenbHbIM OT4eT 0 paboTe, §
yCTpaHeHve Henosag oK, nogbem eXXemMeCAYHbI 0T4eT 00 UCNOAHEHNM, f
KO/IOHHbI , aHa/M3 OTKa30B, ——— €XEeKBapTa/IbHbIt 0O30P NCMOAHEHNA ¢
CTeHAOBbIe NCMbITaHWA KOHTPaKTa §

A28 NONYHEHVA A0NO/HUTE/IbHOM MHPOPMaLMK NOCETUTE Hall CanT: P Cm ‘ Artificial Lift Solutions
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